Rosemount Area Athletic Association 
Board Meeting Minutes
December 13, 2010 

DRAFT 

Board Members:  Dan Shaw (President), Heidi Kraemer (Vice President), 
Steve Reischauer (Treasurer), Doug Wheeler(Secretary), Tom Luing, Beverly Jaeger, Jenny Wheeler, Michelle Snare (Gambling Manager), Mike Kern (Equipment Manager), David Knight, Jody Otto
Board Members Absent:  Dave Everson (Registrar)
Program Directors:  none
Guests:  none
  

I. Standing Agenda Items
a. Meeting Called to order at 6:33 by Dan, President.  
b. Motion by Dan to approve the November meeting minutes.  Seconded by David K. Motion passed unanimously.    

c. Gambling Report

i. Michelle Snare presented the Gambling Report.
ii. Planning on opening a bar box.
iii. Planning on offering Bingo.
iv. Motion by Tom to approve a $2,000 loan from the RAAA General fund to the Gambling fund for Bingo and a bar box.  Seconded by Jenny.  Motion passed unanimously.  
v. Action Item:  Michele is asked to email Gambling financial reports for current and past updates to board
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vi. Action Item:  Doug is asked to attach Gambling financial reports for current and past updates to the minutes as an addendum. – NO UPDATE 
d. Treasurer Report

i. Steve presented the Treasurer Report.
ii. Review of RAAA Balance Sheet
1. Separating Dakota Rev account from RAAA account.  Moving forward there will be three separate accounts:  RAAA, Dakota Rev, and Gambling.
2. Consistent monthly financial report format across accounts is desired.
iii. Action Item:  Steve is asked to draft Check Signing Procedures.
iv. Motion by Steve to approve the In-House Baseball budget at a cost of $55.00 per participant for Pre-K through 1st grade, $80.00 per participant for grades 2nd through 3rd, and $90.00 per participant for grades 4th through 8th.  Seconded by Tom.  Motion passed unanimously.  
v.  Motion by Steve to approve the In-House Softball budget at a cost of $65.00 per participant for grades K through 3rd, and $65.00 for grades 4th through 5th.  Seconded by David K.  Motion passed unanimously.  
vi. Motion by Steve to approve the Traveling Softball budget at a cost of $275.00 per participant (new uniform) and $235.00 per participant (re-use portion of uniform).  Seconded by Jody.  Motion passed unanimously.
vii. Motion by Steve to approve the In-House Track budget at a cost of $45.00 per participant.  Seconded by Mike.  Motion passed unanimously.
viii. Motion by Tom to approve the 2011 Spring LAX Indoor (LAX) Grades 3, 4, 5, 6 budget at a cost of $105.00 per participant.  Seconded by David K.  Motion passed unanimously.
ix. Motion by Tom to approve the 2011 Spring LAX Outdoor (Boys and Girls) grades 7-8-9-10 budget at a cost of $130.00 per participant.  Seconded by Mike.  Motion passed unanimously.  
x. Motion by Mike to approve the 2011 Summer LAX Outdoor (Boys and Girls) budget at a cost of $130.00 per participant.  Seconded by David K.  Motion passed unanimously.  
xi. Motion by Mike to approve the 2011 Initiation Program (Summer Only, Boys and Girls) budget at a cost of $50.00 per participant.  Seconded by Heidi.  Motion passed unanimously.  
xii. Motion by Tom to approve the Traveling Baseball budget at a cost of $250.00 per participant but holdback on the approval of the Board Member Comp pending more information.  Seconded by Jody.  Motion passed unanimously.  
xiii. Action Item:  Doug is asked to follow up with Traveling Baseball regarding approach for disclosing board member compensation.
xiv. Action Item:  Dan is asked to email Program Directors Payment Request and Request for Check procedures. – CLOSED 
xv. Action Item:  Steve is asked to follow up with Sonda regarding how monies loaned to the Gambling Account appear on the RAAA Balance Sheet. - CLOSED
e. Facility Report

i. Steve presented the Facilities Report
ii. 2011 Tournament dates have been set.  Program Directors have been sent a copy of the dates.
iii. The Outdoor Facilities Meeting is scheduled for Sun-Dec-19 @ 7:30pm
.  The RAAA calendar has been updated and an email has been sent to the Program Directors.
iv. Action Item:  Tom is asked to follow up with Traveling Baseball, Traveling Softball, Inhouse Baseball and Softball, and Lacrosse requesting input for how a city field maintenance fee would impact their programs.  – NO UPDATE
f. Equipment Manager Report
i.  Mike presented the Equipment Report.
ii. 90 3-6 year old football helmets requiring certification and reconditioning will be destroyed.
g. Registrar Report
i. Doug provided the Registrar Report
II. Open Forum 

a. Program Updates – NO UPDATES 
b. Board Updates

i. Motion by Jody to approval of Michelle Snare as Gambling Manager.  Seconded by Doug.  Motion passed unanimously.  
ii. The board approved Michelle Snare as Gambling Manager, taking over for Tom.  But paperwork still needs to be filed with the state before it is official.  

iii. Reviewed and revised program liaisons.
iv. Recognition of Departing Program Directors and Board Members – TABLED 
v. Action Item:  Program Liaisons are asked to review the Bylaws and Tryout Procedures for all traveling programs.  
vi. Action Item:  Michelle is asked to draft a role description for Program Liaisons.
III. Subcommittee Updates

a. RAAA Website Redesign
i. The new RAAA website went live over Thanksgiving weekend.  
ii. Action Item:  Program Liaisons are asked to review the content of the new website.
iii. The old website is still available at:  http://poc.rosemount-aaa.org 
b. Finance, Facilities & Technology Subcommittee

i. Review of RAAA investments

ii. RFP for performing an audit of the RAAA Books and records.

iii. Stop the prior year carry forward reporting.

iv. Address reconciliation issue between RAAA and Dakota Rev.

c. Fundraising Subcommittee – NO UPDATES 
d. Risk Subcommittee – NO UPDATES 
e. Communications Subcommittee

i. Ad recognizing RAAA volunteers - TABLED
f. Administration Subcommittee – NO UPDATES 


IV. Meeting Adjournment
a. Motion by Doug to adjourn at 9:25.  Seconded by Jenny.  Motion passed unanimously.  
  

Respectfully Submitted, 

  

Doug Wheeler, Secretary 

  

�Removed Gambling Manager per Tom’s feedback. 


�Corrected time per Steve’s email.  An email was sent out to the pd-list prior to the meeting noting the correction.


�Added per Tom’s feedback.





